
Innovation Charter High School 
Meeting of the Board of Trustees 

August 21, 2025, 4:00 pm 
FINANCE COMMITTEE MEETING AGENDA 

 
1. Roll call/sign in 

●​ Callie Hull 
●​ Latoya Massey 
●​ Kezena Brown 
●​ Kathy Rodriguez 
●​ Yani Pena 

2. Filing of Notice of Meeting 

3. Approval of committee minutes (pushed to next meeting) 

4. Budget Discussion  

●​ ’25-’26 Budget Updates 
o​ The committee continues to monitor the annual budget and additional cost 
savings. The committee is researching alternative deposit banks to hold 
the school’s funds to optimize hard interest and efficiency in day-to-day 
operations.  

o​ The committee discussed the impact of lower-than-expected enrollment of 
students and the impact on budget/staffing needs.  

●​ Budget to Actuals: July 2025 

 


