Application: Innovation Charter High School

- kezena.brown@innovationhighschool.org
2024-2025 Annual Report

Summary

ID: 0000000283
Status: Annual Report Submission
Last submitted: Nov 4 2025 02:32 AM (GMT)

Entry 1 - School Information and Cover Page
Completed - Aug 1 2025

Instructions

Required of ALL Charter Schools

Each Annual Report begins with a completed School Information and Cover Page. The information is collected in a
survey format within the Annual Report Portal. When entering information in the portal, some of the following items
may not appear, depending on your authorizer and/or your responses to related items.

Entry 1 - School Information and Cover Page

(New schools that were not open for instruction for the 2024-2025 school year are not required to complete or

submit an annual report this year).

Please be advised that you will need to complete this cover page (including signatures) before all of the other tasks
assigned to you by your school's authorizer are visible on your task page. While completing this cover page task,
please ensure that you select the correct authorizer (as of June 30, 2025) or you may not be assigned the correct

tasks.

BASIC INFORMATION

a. LEGAL SCHOOL NAME (as chartered)

(Select name from the drop down menu)

Innovation Charter High School
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b. Unofficial or Popular School Name

Innovation Charter High School

c. CHARTER AUTHORIZER (As of June 30th, 2025)

Please select the correct authorizer as of June 30, 2025 or you may not be assigned the correct tasks.

NEW YORK CITY CHANCELLOR OF EDUCATION

c. School Unionized

Is your charter school unionized?

No

d. District/CSD of Location

New York City Community School District # 4

e. Date of Approved Initial Charter

Dec 1 2009

f. Date School First Opened for Instruction

Sep 7 2006
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g. Approved School Mission

(Regents, NYCDOE, and Buffalo BOE-authorized schools only)

Innovation nurtures and develops students to be academically successful, socially mature, emotionally healthy, and

equipped to lead self-directed and fulfiling lives.
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h. Approved Key Desigh Elements

(Regents, NYCDOE, and Buffalo BOE-authorized schools only)

KDE 1

College & Career Readiness:

For students at all grade levels, CCR utilizes the college and career readiness curriculum to teach and reinforce
literacy, collaborative problem solving, and critical thinking skills designed to provide opportunities to students who
have been underrepresented historically in higher education. This is accomplished through experiential learning
opportunities in our CTE, Enrichment Week courses, community service, and internship opportunities, which link

career interests with post high school plans.

KDE 2

Integrated Co-Teaching (ICT) Program:

Effective instruction and support is delivered to students through its Integrated Co-Teaching Model in core subject
classroom with two educators (i.e. a GenEd teacher and a SPED teacher). The model allows tearchers to employ
tiered interventons and accelerated learning to meet all students' needs within the classroom, including ELL,
SPED, literacy, and numeracy supports. Teachers employ social-emotional learning and principles of culturally

responsive teaching to equitably develop all learners.

At-Risk Intervention through Data Informed Decisions:

The Inclusive Education Team composed of counselors, teachers and administrators collaborates at every grade
level to identify the need for multi-tiered systems for student support. These teams rely upon the analysis of a cross
section of student data from the Data Team including grades, scores, credits, attendance, behavior, anecdotes
from teachers, students, and parents to identify how students are progressing toward achieving their goals and

support in closing the achievement gap.

Literarcy through Reading and Writing across all curriculum:

At Innovation, students develop the tools to access complex ideas, clearly articulate their ideas and communicate
with multiple audiences in various formats. To increase literacy through reading and writing, Innovation employes

the TWR writing development program, literacy comprehension and vocabulary development strategies across all

curriculum. Tier 2 and Tier 3 literacy interventions are provided so all students can succeed.

Ongoing Enroliment:

Innovation believes as many students as possible should benefit from the unique programming opportunities
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available with our school to prepare them for college, career and life post high school. Therefore, we do not close
our admissions process in September, but continuously enroll students throughout the year. These students have

varying degrees of academic success and challenges prior to arrival at Innovation.

Shared Leadership through staff development:

All staff experience individual professional development plans (IPGP) that align to the shared school goals.
Because staff lead professional development and school change initiatives at different leves within the
organization, we pratice a shared leadership approach. The School Management Team, chaired by the Executive
Director and Principal, ultimately oversees operational matters and governance, instruction and student-related

matters, finance, human resources, and staffing.

Equitable Student Culture and Discipline:

Our approach to student culture and discipline is rooted in principles of equitable, anti-bias policies, restorative
justice, collaborative problem solving, Positive Behavioral Interventions and Supports, Social-Emotional support,
robust family engagement and the conviction that suspensions and expulsions are applied only after systematic
efforts to address the underlying issues have failed. The Attendance Team creates data-based tailored

interventions to reengage students in learning.

i. School Website Address

https://www.innovationhighschool.org/

j- Authorized Charter Enroliment for 2024-2025 School Year

415

k. Actual Enrollment on June 30, 2025, Excluding Pre-K Program Enrollment

377
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https://www.innovationhighschool.org/

l. Grades Served

Grades served during the 2024-2025 school year (exclude Pre-K program students):

Responses Selected:
9
10
11

12

m. Charter Management Organization/Educational Management Organization

Do you have a Charter Management Organization?

No

FACILITIES INFORMATION

n. FACILITIES: Owned, rented, or leased to educate students

Will the school maintain or operate multiple sites in 2025-20267

No, just one site.

School Site 1 (Primary)
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http://www.nysed.gov/common/nysed/files/programs/charter-schools/definecmo.pdf

nl. SCHOOL SITES

Please provide information on Site 1 for the upcoming school year.

Physical
Address

410 E 100th
Site 1 St, New York,
NY 10029

Phone

Number

(212) 722-
5871

District/CSD Grades
Served at Site
for 2024-2025

School Year

(K-5, 6-9, etc.)
New York City
Community
O 9-12
School District
#4

7154

Grades to be
Served at Site
for 2025-2026
school year

(K-5, 6-9, etc.)

NO

Receives
Rental
Assistance for
Which Grades
(If yes, enter
the
appropriate
grades. If no,

enter No).



nla. Please provide the contact information for Site 1.

School Leader

Operational
Leader

Compliance
Contact

Complaint
Contact

DASA
Coordinator

Phone Contact
for After Hours
Emergencies

Name

Kezena Brown

Mekayah Logan

Mekayah Logan

Mekayah Logan

Danielle Martin

Kezena Brown

Title

Principal/CEO

Manager of
Operations + HR

Manager of
Operations + HR

Manager of
Operations + HR

Dean of
Discipline

Principal/CEO

nlb. Is site 1 in public space or in private space?

Public Space

Work Phone

212-722-5871

212-722-5871

212-722-5871

212-722-5871

212-722-5871

212-722-5871

nlc. Is site 1 in a co-located or not in a co-located facility?

Responses Selected:

Co-Located with a District School
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Alternate Phone

Email Address

kezena.brown @i

nnovationhighsc

hool.org

mekayah.logan
@innovationhigh

school.org

mekayah.logan
@innovationhigh

school.org

mekayah.logan
@innovationhigh

school.org

danielle.martin @i

nnovationhighsc

hool.org

kezena.brown @i

nnovationhighsc

hool.org


mailto:kezena.brown@innovationhighschool.org
mailto:mekayah.logan@innovationhighschool.org
mailto:mekayah.logan@innovationhighschool.org
mailto:mekayah.logan@innovationhighschool.org
mailto:danielle.martin@innovationhighschool.org
mailto:kezena.brown@innovationhighschool.org

nld. Please list the terms of your current co-location.

Date school
will leave
current co-

location

Site 1 None

Is school
working with
NYCDOE to
expand into
current

space?

No

If so, list year
expansion will

ocCcur.

Is school
working with
NYCDOE to
move to
separate

space?

No

If so, list the School at Full
proposed Capacity at
space and Site
year planned
for move

Yes

o. List of owned, rented, or leased facilities not used to educate students and the purpose of each.

Separate by semi-colon (;)

N/A

p1. Total Number of School Calendar Days

180
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p2. Total Number of Anticipated Hours of Instruction by Month (Entries are required for all months. Enter a zero

for months with no instructional hours.)

July 2025 0

August 2025 0

September 2025 102
October 2025 102
November 2025 102
December 2025 102
January 2026 102
February 2026 102
March 2026 102
April 2026 102
May 2026 102
June 2026 102

CHARTER REVISIONS DURING THE 2024-2025 SCHOOL YEAR
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g. Summary of Material and Non-Material Charter Revisions submitted or approved since August 1, 2024,
including updates to the school’s board of trustees’ by-laws, enrollment policy, discipline policy, or complaint

policy.

Please note, listing the revisions here does not constitute a request. Schools are advised to seek revision requests

through their authorizer directly.
Does the school have any material or non-material revision requests that have been submitted or approved since

August 1, 20247

No

ATTESTATIONS

r. Name/Position of Person Completing/Submitting the 2024-2025 Annual Report. (To write type in a phone
number with an extension, please use this format: 123-456-7890-3. The dash and number 3 at the end of the
phone number refers to the individual's phone extension. Do not type in the work extension or the

abbreviation for it - just the dash and the extension number after the phone number).

Name Kezena Brown
Position Principal/CEO
Phone/Extension 212-722-5871
Email kezena.brown@innovationhighschool.org,
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mailto:kezena.brown@innovationhighschool.org

s. Our signatures (Executive Director/School Leader/Head of School and Board President) below attest that all
of the information contained herein is truthful and accurate and that this charter school is in compliance with
all aspects of its charter, and with all pertinent Federal, State, and local laws, regulations, and rules. We
understand that if any information in any part of this report is found to have been deliberately misrepresented,

this will constitute grounds for the revocation of our charter.

Click YES to agree and then use the mouse on your PC or the stylus on your mobile device to signh your

hame).

Responses Selected:

Yes

As outlined in ENTRY 7 (Employee Fingerprint Requirements Attestation):

Our E-Signatures (not digital signatures) (Executive Director/School Leader/Head of School and Board
President) below attest that our school has reviewed, understands and will comply with the employee

clearance and fingerprint requirements as outlined in Entry 7 and found in the NYSED CSO_ Fingerprint

Clearance Oct 2019 Memo. Click YES to agree.

Responses Selected:

Yes
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https://www.nysed.gov/sites/default/files/programs/charter-schools/employeefingerprintoct19.pdf

Signature, Head of Charter School
(If you are not signing the application now, please click "Clear" on both signature fields before saving this

task or else the system will return an error.)

Signature, President of the Board of Trustees
(If you are not signing the application now, please click "Clear" on both signature fields before saving this

task or else the system will return an error.)

3%@@ N

(b\/:kAsleNAmewN

Date

Aug 1 2025
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Thank you.

Entry 2 - Links to Critical Documents on School Website

Completed - Aug 1 2025

Instructions

Required of ALL Charter Schools (Note that SUNY-authorized charter schools are not required to submit item 4:

Authorizer-approved Dignity for All Students Act (DASA) policy and Authorizer-approved School Discipline

Policy)

By law, each charter school is required to maintain certain notices and policies listed on its website. All documents
must be readily found on the school's website and publicly accessible. Please insert the link to the page on the
school's website where each document can be accessed. DO NOT provide a direct link to a Google document.

4.

5.

6.
7.

1. Current Annual Report (i.e., 2024-2025 Annual Report);[1]
2.
3. New York State School Report Card - This report captures school-level enrollment and demographic

Board meeting notices, agendas, and documents, including board meeting minutes;

information, staff qualifications, electronic student records, and attendance rates, as prescribed by New York
State law.[2] Even if there is no school data yet reported, a direct web link to the most recent New York State
School Report Card for the charter school must be provided.

Authorizer-approved DASA Policy and Authorizer-approved School Discipline Policy (For Regents, NYCDOE,
and Buffalo BOE-Authorized Charter Schools ONLY);

District-wide safety plan, not a building-level safety plan (as per the July 2023 Emergency Response Plan
Memo — Charter Schools Only);

Authorizer-approved FOIL Policy; and

Subject matter list of FOIL records (e.g., see NYSED Subject Matter List)

[1] Each charter school is required to make the Annual Report publicly available by August 1 and to post on their
respective charter school website. Each school should post an updated and complete version to include
accountability data and financial statements that are not or may not be available until after the August deadline (i.e.,
repost when financials have been submitted in November.)

[2] SRC data is included in the reporting requirements for New York charter schools in 8 NYCRR 119.3.

Entry 2 — Links to Critical Documents on School Website

School Name: Innovation Charter High School
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http://data.nysed.gov/
https://www.nysed.gov/student-support-services/school-safety-plans
http://www.nysed.gov/common/nysed/files/2014%20Subject%20Matter%20List.pdf
https://nysed-cso.smapply.io/admin/awards/278680/workflow/#_ftnref2

Required of ALL Charter Schools (Note that SUNY-authorized charter schools are not required to submit item 4:

Authorizer-approved Dignity for All Students Act (DASA) policy and Authorizer-Approved School Discipline

Policy)

By law, each charter school is required to maintain certain notices and policies listed on its website. Please insert the

link from the school's website for each of the items. All links must be readily found on the school's website.

New York State Report Card

Emergency Response Plan Memo

NYSED Subject Matter List

1. Current Annual Report (i.e., 2024-2025 Annual
Report)

2. Board meeting notices, agendas, and documents,
including board meeting minutes

3. New York State School Report Card. This report
captures school-level enrollment and demographic
information, staff qualifications, electronic student
records, and attendance rates, as prescribed by New
York State law. Even if there is no school data yet
reported, a direct web link to the most recent New York
State School Report Card for the charter school must
be provided.

4a. Authorizer-approved DASA Policy (For Regents,
NYCDOE, and Buffalo BOE-Authorized Charter Schools
ONLY)

4b. Authorizer-approved School Discipline Policy (For
Regents, NYCDOE, and Buffalo BOE-Authorized
Charter Schools ONLY)

5. District-wide safety plan, not a building level safety
plan (as per the July 2023 Emergency Response Plan
Memo)

6. Authorizer-approved FOIL Policy

7. Subject matter list of FOIL records (e.g., see NYSED

Link to Documents

https://www.innovationhighschool.org/public-documents/

https://www.innovationhighschool.org/public-documents/

https://data.nysed.gov/essa.php?
year=2023&instid=800000067032

https://www.innovationhighschool.org/public-documents/

https://www.innovationhighschool.org/student-portal/

https://www.innovationhighschool.org/public-documents/

https://www.innovationhighschool.org/public-documents/

https://www.innovationhighschool.org/public-documents/
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https://data.nysed.gov/
https://www.p12.nysed.gov/sss/documents/EmergencyResponsePlanMemo2021-22_final.pdf
http://www.nysed.gov/common/nysed/files/2014%20Subject%20Matter%20List.pdf
https://www.innovationhighschool.org/public-documents/
https://www.innovationhighschool.org/public-documents/
https://data.nysed.gov/essa.php?year=2023&instid=800000067032
https://www.innovationhighschool.org/public-documents/
https://www.innovationhighschool.org/student-portal/
https://www.innovationhighschool.org/public-documents/
https://www.innovationhighschool.org/public-documents/
https://www.innovationhighschool.org/public-documents/

Subject Matter List)

It is the school's responsibility to ensure that if a policy appears in more than one place on the website,

including as part of the family handbook, that the policy versions are consistent and up to date.

Responses Selected:

Yes, the website has been reviewed to ensure that policies are consistent and up to date.

Entry 3 — Board of Trustees Membership Table

Thank you.

Completed - Aug 1 2025

Instructions

Required of ALL charter schools

ALL charter schools or education corporations governing multiple schools must complete the Board of Trustees
Membership Table within the online portal. Please be sure to include and identify parents who are members of the
Board of Trustees and indicate whether parents are voting or non-voting members.

Entry 3 — Board of Trustees Membership Table

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide information
for all VOTING and NON-VOTING trustees.

Authorizer:

Who is the authorizer of your charter school?

NYCDOE
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1. 2024-2025 Board Member Information (Enter info for each BOT member)

Voting
Trustee

Name

Latoya
Massey

Tavannie
Perez

Monigue
Francis

Elsie
4 Encarna

cion

Trustee
Email

Address

latoya.m
assey@i
nnovatio
nhighsch
ool.org

tavannie.

perez@
@innova

tionhighs
chool.org,

monique.

francis@
@innova

tionhighs
chool.org,

elsie.enc
arnacion

@innova
tionhighs
chool.org,

Position
on the

Board

Chair

Vice
Chair

Secretar
y

Trustee/
Member

Committe
e

Affiliation
(s)

Executiv
e,
Finance,
Personn
el
Review,
Academi
c
Excellen
ce

Executiv
e,
Finance,
Academi
c
Excellen
ce

Executiv
e,
Personn
el
Review

Executiv
e,
Finance,
Personn
el
Review,
Academi
c
Excellen
ce

Voting Number  Start
Member  of Date of

Per By- Complet  Current

Laws ed Terms Term
(Y/N) Served (MM/DD/

YYYY)

3/21/202
Yes 2

1

10/1/202
Yes 2

0

05/26/20
Yes 1

23

08/07/20
Yes 1

23
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End
Date of
Current
Term
(MM/DD/
YYYY)

11/14/20
26

11/14/20
28

06/30/20

25

6/30/202
5

Board
Meetings
Attended
During
2024-
2025

12


mailto:latoya.massey@innovationhighschool.org
mailto:tavannie.perez@@innovationhighschool.org
mailto:monique.francis@@innovationhighschool.org
mailto:elsie.encarnacion@innovationhighschool.org

la. Are there more than 9 members of the Board of Trustees?

No

Callie
Hull

Jenn
Gowers

Yani
Pena

Eric
Reyes

callie.hull
@innova
tionhighs

chool.org,

lenn.gow
ers@inn
ovationhi
ghschool
-org

yani.alta
gracia@i
nnovatio

nhighsch
ool.org

eric.d.rey
es@inno
vationhig
hschool.

org

Treasure
r

Trustee/
Member

Trustee/
Member

Trustee/
Member

Finance

AEC

Finance

Academi
c
Excellen
ce

2. Number of board meetings conducted in 2024-2025

12

3. Number of board meetings scheduled for the 2025-2026 school year

12

Yes

Yes

Yes

Yes

18/54

02/29/20
24

11/8/202
4

11/8/202
4

11/8/202
4

11/14/20
29

6/30/202
5


mailto:callie.hull@innovationhighschool.org
mailto:jenn.gowers@innovationhighschool.org
mailto:yani.altagracia@innovationhighschool.org
mailto:eric.d.reyes@innovationhighschool.org

4. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES

¢ SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only.
* REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to all

trustees.

a. Total number of Voting Members on June 30, 2025 8

b. Total number of Voting Members added during the

3
2024-2025 school year
c. Total number of Voting Members who left the board

0
during 2024-2025 school year
d. Total Maximum Number of Voting Members in 2024-
2025, as set by the board in by-laws, resolution, or 12

minutes

e. Board members attending 8 or fewer meetings during

2024-2025

5. INFORMATION ABOUT NON-VOTING MEMBERS OF THE BOARD OF TRUSTEES (REGENTS, NYCDOE, and
BUFFALO BOE-AUTHORIZED ONLY)

a. Total number of Non-Voting Members on June 30,

0
2025
b. Total number of Non-Voting Members added during

0
the 2024-2025 school year
c. Total number of Non-Voting Members who left the

0

board during the 2024-2025 school year

d. Total Maximum Number of Non-Voting members in

2024-2025, as set by the board in by-laws, resolution, 0

or minutes

Thank you.
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Entry 4 — Board of Trustees Disclosure of Financial Interest Form

Completed - Aug 2 2025

Instructions

Required of ALL Charter Schools

Each member of the charter school's Board of Trustees who served on a charter school education corporation
governing one or more charter schools for any period during the 2024-2025 school year must complete and sign a
Trustee Disclosure of Financial Interest Form due no later than 11:59 PM on August 1, 2025. Acceptable signature
formats include:

* Digitally certified PDF signature (i.e., DocuSign)
¢ Manual signature (1. download to print, 2. manually sign, 3. scan signed document to PDF, and 4. upload
into portal)

All completed forms must be collected and uploaded in PDF format for each individual member. The education
corporation is responsible for ensuring that each member who served on the board during the 2024-2025
school year completes the form.

Charter schools MUST submit the latest version of the form. Forms completed from past years will not be accepted.
Trustees serving on an education corporation that governs more than one school are not required to complete a
separate disclosure for each school governed by the education corporation. In the Trustee Disclosure of Financial

Interest Form, trustees must disclose information relevant to any of the schools served by the governing education
corporation.

Conflict of Interest Disclosure Form Innovation-Elsie Encarnacion 2024-2025

Filename: Conflict_of Interest_Disclosure_Fo_c9gxcsG.pdf Size: 3.6 MB

Conflict of Interest Disclosure Form Innovation- Callie Hull 2024-2025

Filename: Conflict_of_Interest_Disclosure_Fo_a6qCIWm.pdf Size: 3.7 MB

Conflict of Interest Disclosure Form Innovation- Yani Pena 2024-2025

Filename: Conflict_of Interest_Disclosure_Fo CGxrHzO0.pdf Size: 3.5 MB

Conflict of Interest Disclosure Form Innovation-Latoya Massey 2024-2025

Filename: Conflict_of_Interest_Dlsclosure_Fo WRYh108.pdf Size: 3.4 MB

Conflict of Interest Disclosure Form Innovation-Jen Gowers 2024-2025

Filename: Conflict_of Interest_Disclosure_Fo 3RLS69B.pdf Size: 3.5 MB

Eric Reyes Disclosure of Financial Interest Form (1)_(2)

Filename: Eric_Reyes_Disclosure_of_Financial_z7wAQOTy.pdf Size: 250.4 kB

Disclosure of Financial Interest Form (1)_(4)

Filename: Disclosure_of Financial_Interest Form_1_4.pdf Size: 230.6 kB

Disclosure of Financial Interest- Tavannie Perez 2024-2025

Filename: Disclosure_of_Financial_Interest-__ vcFpAIO.pdf Size: 6.1 MB

Entry 5 — Board Meeting Minutes
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https://www.nysed.gov/sites/default/files/programs/charter-schools/annual-report-current-former-trustee-financial-disclosure-form.pdf
https://nysed-cso.smapply.io/protected/tr/297221618/33006744/Conflict_of_Interest_Disclosure_Fo_c9qxcsG.pdf
https://nysed-cso.smapply.io/protected/tr/297221618/33006745/Conflict_of_Interest_Disclosure_Fo_a6qCIWm.pdf
https://nysed-cso.smapply.io/protected/tr/297221618/33006746/Conflict_of_Interest_Disclosure_Fo_CGxrHz0.pdf
https://nysed-cso.smapply.io/protected/tr/297221618/33006747/Conflict_of_Interest_DIsclosure_Fo_WRYh108.pdf
https://nysed-cso.smapply.io/protected/tr/297221618/33006748/Conflict_of_Interest_Disclosure_Fo_3RLS69B.pdf
https://nysed-cso.smapply.io/protected/tr/297221618/33009872/Eric_Reyes_Disclosure_of_Financial_z7wAOTy.pdf
https://nysed-cso.smapply.io/protected/tr/297221618/33009874/Disclosure_of_Financial_Interest_Form_1_4.pdf
https://nysed-cso.smapply.io/protected/tr/297221618/33009875/Disclosure_of_Financial_Interest-__vcFpAIO.pdf

Completed - Aug 2 2025

Instructions

Required of Regents, NYCDOE, and Buffalo BOE-Authorized Schools ONLY

Schools must upload a complete set of final monthly board meeting minutes (July 2024-June 2025), which should
match the number of meetings held during the 2024-2025 school year, as indicated in the above table. The minutes
provided must be the final version approved by the school's Board of Trustees AND must be posted on the school's
website. Board meeting minutes may be uploaded individually or as one single combined file. Board meeting minutes

must be submitted no later than 11:59 PM on August 1, 2025.

Bd of Trus Meeting Minutes Nov 19 2024 REDACTED

Filename: Bd of Trus_Meeting_Minutes_Nov_19 Zu3s4Hb.pdf Size: 145.5 kB

Bd of Trus Meeting Minutes Oct 15 2024 REDACTED

Filename: Bd_of Trus_Meeting Minutes_Oct_15 PQmH2BC.pdf Size: 136.6 kB

Bd of Trus Meeting Minutes Sept 17 2024 REDACTED

Filename: Bd_of Trus_Meeting_Minutes_Sept 17 _sRs5Fxw.pdf Size: 134.1 kB

Bd of Trus Mtg Minutes Apr 08 2025 REDACTED

Filename: Bd_of Trus_Mtg Minutes_Apr_08 2025 NwcY2HG.pdf Size: 163.5 kB

Bd of Trus Mtg Minutes REDACTED Dec 17 2024 UPDATED

Filename: Bd of Trus_Mtg Minutes REDACTED_De_jLr2jAn.pdf Size: 162.8 kB

Bd-of-Trus-Meeting-Minutes Feb-11-2025 REDACTED

Filename: Bd-of-Trus-Meeting-Minutes_Feb-11-_mnuvOOf.pdf Size: 91.8 kB

Bd-of-Trus-Meeting-Minutes Jan-21-2025 REDACTED

Filename: Bd-of-Trus-Meeting-Minutes_Jan-21-_i3Z3aViw.pdf Size: 135.5 kB

Bd-of-Trustees-Mtg-Minutes March-18-2025 REDACTED

Filename: Bd-of-Trustees-Mtg-Minutes_March-1_d6pMEJp.pdf Size: 94.5 kB

Bd of Trus Mtg Minutes May 20 2025 REDACTED Updated

Filename: Bd_of Trus_Mtg_Minutes_May_20_2025 jJsEjge.pdf Size: 144.8 kB
Entry 6 — Enrollment & Retention

Completed - Aug 12025

Instructions

Required of ALL Charter Schools

Describe the good faith efforts the charter school has made in 2024-2025 toward meeting targets to attract and
retain the enroliment of students with disabilities (SWD), English language learners (ELL), and students who are
economically disadvantaged (ED). In addition, describe the school's plans for meeting or making progress toward

meeting its enrollment and retention targets in 2025-2026.
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https://nysed-cso.smapply.io/protected/tr/297221619/32990957/Bd_of_Trus_Meeting_Minutes_Nov_19__Zu3s4Hb.pdf
https://nysed-cso.smapply.io/protected/tr/297221619/32990958/Bd_of_Trus_Meeting_Minutes_Oct_15__PQmH2BC.pdf
https://nysed-cso.smapply.io/protected/tr/297221619/32990959/Bd_of_Trus_Meeting_Minutes_Sept_17_sRs5Fxw.pdf
https://nysed-cso.smapply.io/protected/tr/297221619/32990962/Bd_of_Trus_Mtg_Minutes_Apr_08_2025_NwcY2HG.pdf
https://nysed-cso.smapply.io/protected/tr/297221619/32990963/Bd_of_Trus_Mtg_Minutes_REDACTED_De_jLr2jAn.pdf
https://nysed-cso.smapply.io/protected/tr/297221619/33005285/Bd-of-Trus-Meeting-Minutes_Feb-11-_mnuvO0f.pdf
https://nysed-cso.smapply.io/protected/tr/297221619/33005286/Bd-of-Trus-Meeting-Minutes_Jan-21-_i3Z3aVw.pdf
https://nysed-cso.smapply.io/protected/tr/297221619/33005287/Bd-of-Trustees-Mtg-Minutes_March-1_d6pMEJp.pdf
https://nysed-cso.smapply.io/protected/tr/297221619/33009870/Bd_of_Trus_Mtg_Minutes_May_20_2025_jJsEjge.pdf

Entry 6 — Enroliment and Retention of Special Populations
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Good Faith Efforts to Meet Recruitment Targets (Attract)

Students with Disabilities

English Language Learners

Describe Recruitment Efforts in

2024-2025

Attend DOE and Charter High
school Fairs

-Attend CommunityYouth Fair
-Outreach to Community base
organization

-Arrange Presentations at local
MiddleSchools.

-Work closely with middle school
parent coordinators and arrange
visits for middle school parents
-Work closely with guidance
counselors to ensure that all their
students with IEP’s are made
aware of our SPED model and
school mission.

-Attend middle school Parent
Teacher Conference.

-Use our social media plate form
to promote school events

- Open House

-School Tours

Attend DOE and Charter High
school Fairs
-Attend CommunityYouth Fair
-Outreach to Community base
organization
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Describe Recruitment Plans in 2025-

2026

Attend DOE and Charter High
school Fairs

-Attend CommunityYouth Fair
-Outreach to Community base
organization

-Arrange Presentations at local
MiddleSchools.

-Work closely with middle school
parent coordinators and arrange
visits for middle school parents
-Work closely with guidance
counselors to ensure that all
their students with IEP’s are made
aware of our SPED model and
school mission.

-Work closely with our IEP
Coordinator and counselors to
insure families are aware of our
IEP services

-Use our social media plate form
to promote school events
-Open House

-School Tours

- Registration Events

-Carnival event

-Attend community partnership
meetings

-Technology- laptops and wifi
boxes

-College courses with Touro
-College tours

-Case manager for academic
achievement

-McKinney Vento coordinator
-Student leadership

Attend DOE and Charter High
school Fairs
-Attend CommunityYouth Fair
-Outreach to Community base
organization



Economically Disadvantaged

-Arrange Presentations at local
MiddleSchools.

-Work closely with middle school
parent coordinators and arrange
visits for middle school parents
-Work closely with guidance
counselors to ensure that all their
students with IEP’s are made
aware of our SPED model and
school mission.

-Attend middle school Parent
Teacher Conference.

-Use our social media plate form
to promote school events

- Open House

-School Tour

Attend DOE and Charter High
school Fairs

-Attend CommunityYouth Fair
-Outreach to Community base
organization

-Arrange Presentations at local
MiddleSchools.
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-Arrange Presentations at local
MiddleSchools.

-Work closely with middle school
parent coordinators/ counselors
and arrange visits for middle
school parents

-Work closely with guidance
counselors to ensure that all
their

students with IEP’s are made
aware of our SPED model and
school mission.

-Use our social media plate form
to promote school events
-Open House

-School Tours

-Registration Events

-Carnival Event

-Attend community partnership
meetings

-Work closely with enrollment
team

-Use LINK NYC for advertising
-Schola Campaigns

-Enrollhand Campaigns
-Provide information on our ELL
services during visits and
community fairs

-Attend community partnership
meetings.

-Technology- laptops and wifi
boxes

-College courses with Touro
-College tours

-Case manager for academic
achievement

-McKinney Vento coordinator
-Student leadership

Attend DOE and Charter High
school Fairs

-Attend CommunityYouth Fair
-Outreach to Community base
organization

-Arrange Presentations at local
MiddleSchools.



-Work closely with middle school
parent coordinators and arrange
visits for middle school parents
-Work closely with guidance
counselors to ensure that all their
students with IEP’s are made
aware of our SPED model and
school mission.

-Use our social media plate form
to promote school events

- Open House

-School Tours
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-Work closely with middle school
parent coordinators/ counselors and
arrange visits for middle school
parents

-Work closely with guidance
counselors to ensure that all their
students with IEP’s are made
aware of our SPED model and
school mission.

-Use our social media plate form
to promote school events

- Open House

-School Tours

-Registration Events

-Carnival event

-Attend community partnership
meetings

-Work closely with enrollment
team

-Use LINK NYC for advertising
-Schola Campaigns

-Enrollhand Campaigns
-Technology- laptops and wifi
boxes

-College courses with Touro
-College tours

-Case manager for academic
achievement

-McKinney Vento coordinator
-Student leadership



Good Faith Efforts To Meet Retention Targets

Students with Disabilities

English Language Learners

Describe Retention Efforts in 2024-
2025

At Innovation Charter HS we
provide several services to retain
students with disabilities.
Services that we provided include:
-At Risk Counseling

-Mandated Counseling

-Case management (advocacy)
with special education teacher
-Connections with outside
resources to provide support and
assistance to students and
families

-Parent engagement

-Home Visits

-Student Mastery Program

-After school activities and
programming

- LEAP Program (Regents prep)
-Project Base learning

-APEX (online credit recovery)
-CCR ( College Career Readiness)
- Highly engaged classroom
strategies and ICT models + TWR
strategies = The Warrior Way

At Innovation Charter High
School for Innovation we provide
several services to retain
English Language Leaners
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Describe Retention Plans in 2025-

2026

At Innovation Charter High
School we provide

several services to retain
students with disabilities. Services
that we will provide include:

-At Risk Counseling

-Mandated Counseling
-Connections with outside
resources to provide help and
assistance to students and parents.
-Speech Services

-Parent engagement

-Home Visits

-Student Mastery Program
-Advisory Program

-After school activities and
programming

-LEAP Program

-APEX

-CCR( College Career Readiness)
-Student Orientation

-Parent Orientation

-School Supply distribution
-Dasa Coordinator

-Restorative Practices

-Project Base learning

-Dental services

-Vision and eye glasses services
-Technology- laptops and wifi
boxes

-College courses with Touro
-College tours

-Case manager for academic
achievement

-McKinney Vento coordinator
-Student leadership

At Innovation Charter High
School we provide

several services to retain
English Language Leaners



Economically Disadvantaged

students.

Services that we provide include:
-At Risk Counseling
-Mandated Counseling
-Connections with outside
resources to provide help and
assistance to students and
parents.

-Parent engagement

-Home Visits

-Student Mastery Program
-Advisory Program

-After school activities and
programming

-LEAP Program

-literacy coach

-translation services

-digital communication

-APEX

-CCR( College Career Readiness)
- Work closely with the ELL
department

-Orientation

-Project Base learning

At Innovation Charter High
School we provide

several services to retain
economically disadvantaged
students. Services that we
provide include:

-At Risk Counseling
-Mandated Counseling
-Connections with outside
resources to provide help and
assistance to students and parents.
-Speech Services
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students.. Services that we
provide include:

-At Risk Counseling
-Mandated Counseling
-Connections with outside
resources to provide help and
assistance to students and parents.
-Speech Services

-Parent engagement

-Home Visits

-Student Mastery Program
-Advisory Program

-After school activities and
programming

-LEAP Program

-APEX

-CCR( College Career Readiness)
-Student Orientation

-Parent Orientation

-School Supply distribution

- Dasa Coordinator
-Restorative Practices
-Project Base learning

- Dental services

-Vision and eye glasses services
-Technology- laptops and wifi
boxes

-College courses with Touro
-College tours

-Case manager for academic
achievement

-McKinney Vento coordinator
-Student leadership

At Innovation Charter High
School we provide

several services to retain
economically disadvantaged
students. Services that we
provide include:

-At Risk Counseling
-Mandated Counseling
-Connections with outside
resources to provide help and
assistance to students and parents.
-Speech Services



-Parent engagement
-Home Visits

-Student Mastery Program
-Advisory Program

-After school activities and
programming

-LEAP Program

-APEX

-CCR( College Career Readiness)
-Student Orientation
-Parent Orientation

- School Supply distribution
- Dasa Coordinator
-Project Base learning

-Parent engagement

-Home Visits

-Student Mastery Program
-Advisory Program

-After school activities and
programming

-LEAP Program

-APEX

-CCR( College Career Readiness)
-Student Orientation

-Parent Orientation

- School Supply distribution

- Dasa Coordinator
-Restorative Practices
-Project Base learning

- Dental services

-Vision and eye glasses services -
Technology- laptops and wifi
boxes

-College courses with Touro
-College tours

-Case manager for academic
achievement

-McKinney Vento coordinator
-Student leadership

Entry 7 - Employee Fingerprint Requirements Attestation

Completed - Aug 1 2025
Instructions

Required of ALL Charter Schools

Review and complete the Employee Fingerprint Requirements Attestation.

Entry 7 - Employee Fingerprint Requirements Attestation
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A. TEACH System — Employee Clearance

Required of ALL Charter Schools

Charter schools MUST ensure that all prospective employees[1] receive clearance through the NYSED Office of

School Personnel Review and Accountability (OSPRA) prior to employment. This includes paraprofessionals and

other school personnel who are provided or assigned by the district of location, or related/contracted service
providers. After an employee has been cleared, schools are required to maintain proof of such clearance in the file

of each employee.

Please note that all schools should maintain an electronic or hard copy of the clearance certification pulled from
TEACH and dated PRIOR to the employee's start date. Clearance certifications pulled from TEACH at a later date will
show that the staff member was cleared as of that date and may result in a finding of clearance violations against the

school.

[1] Employees who must be cleared include, but are not limited to, teachers, administrative staff, janitors, security
personnel and cafeteria workers, and other staff who are present when children are in the school building. This
includes paraprofessionals and other school personnel that are provided or assigned by the district of
location, as well as related/contracted service providers. See NYSED memorandum dated October 1, 2019 at

NYSED CSO Employee Clearance and Fingerprint Memo or visit the NYSED website at Who Must Be Fingerprinted

Charts for more information regarding who must be fingerprinted. Also see, 8 NYCRR §87.2.
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https://www.nysed.gov/educator-integrity/about-ospra
http://www.nysed.gov/common/nysed/files/programs/charter-schools/employeefingerprintoct19.pdf
https://www.nysed.gov/educator-integrity/who-must-be-fingerprinted-charts

B. Emergency Conditional Clearances

Charter schools are strongly discouraged from using the emergency conditional clearance provisions for prospective
employees. This is because the school must request clearance through NYSED TEACH, and the school's emergency
conditional clearance of the employee terminates automatically once the school receives notification from NYSED
regarding the clearance request. Status notification is provided for all prospective employees through the NYSED
TEACH portal within 48 hours after the clearance request is submitted. Therefore, at most, a school's emergency

conditional clearance will be valid for only 48 hours after approval by the board.

Schools are not permitted to renew or in any way re-establish a prospective employee’s emergency conditional

clearance after status notification is sent by NYSED through the TEACH portal.

Schools are asked to attest that they have reviewed and understand these requirements. More information can be

found in the memo at NYSED CSO Employee Clearance and Fingerprint Memo.

Attestation

Responses Selected:

| hereby attest that the school has reviewed, understands, and will comply with these requirements.

Entry 8 — Organization Chart

Completed - Aug 12025
Instructions

Required of Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

Upload the school's current approved 2024-2025 Organization Chart. The organization chart should be a graphic
representation (a list will not be accepted) and should include position titles and reporting (hierarchical) relationships.
Employee names should not appear on the chart.

25-26 Org Chart

Filename: 25-26_Org_Chart.pdf Size: 51.1 kB

Entry 9 — School Calendar

Completed - Aug 12025
Instructions

Required of ALL Charter Schools

Charter schools must upload a final 2025-2026 calendar into the portal no later than 11:59 PM on August 1, 2025.

School calendars must meet the minimum instructional requirements as required of other public schools “... unless
the school’s charter requires more instructional time than is required under the regulations.”
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http://www.nysed.gov/common/nysed/files/programs/charter-schools/employeefingerprintoct19.pdf
https://nysed-cso.smapply.io/protected/tr/297221622/33005274/25-26_Org_Chart.pdf
https://stateaid.nysed.gov/attendance/htm_docs/final_adopted_regulations.htm

Board of Regents-authorized charter schools are also required to submit school calendars that clearly indicate the
start and end date of the instructional year AND the number of instructional hours and/or instructional days for
each month. Schools must use a calendar format and ensure there is a monthly tally of instructional days.

Charter schools serving elementary and secondary levels may submit one combined calendar showing instructional
hours and days for all building levels OR separate calendars uploaded as one PDF. Note that school calendars will
also provide evidence of alignment for schools with extended days/years referenced in their mission statements or
key design elements.

See below for an example of a calendar showing the requested information.

Sample Calendar:

School Calendar 2025-2026 (Aidable Days Events) - Aidable Days 25-26

Filename: School_Calendar_2025-2026_Aidable__eXmLzDP.pdf Size: 61.2 kB

Entry 10 - Faculty/Staff Roster Template

Completed - Aug 1 2025

INSTRUCTIONS

Required of Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

Please click on the MS Excel Faculty/Staff Roster Template and provide the following information for all instructional
and non-instructional employees, which should include all faculty and staff employed by the school at any point
during the 2024-2025 school year.

Use of the 2024-2025 Annual Report Faculty/Staff Roster Template is required. With the exception of the
optional Notes section, completion of each of the data elements is required. When provided, use of the drop-
down list options is also required. Failure to adhere to the guidelines and validations in the Faculty/Staff Roster
Template will result in the need for resubmission of a fully corrected roster.

Reminders: (1) Verify that the correct TEACH ID is entered in the roster. Incorrect data entry may result in findings of
non-compliance for the school in the areas of teacher certification and clearance. (2) Use the Notes section to add
any additional information deemed necessary, such as a name change that may impact verification of certification. (3)
Ensure staff classifications (i.e., teacher / non-teacher) are accurately identified.

Here is the complete list of data elements in the roster template and an explanation of what information is required to
correctly complete this task.

Roster Data Elements Explanations
Authorizer Select your school's authorizer from the drop-down list
NOTE: MUST BE DONE FIRST first, before completing the roster.
School Name and Institution ID Select your school’'s name from the drop-down list.
Faculty/Staff First Name Enter the first name of the Faculty/Staff person.
Faculty/Staff Last Name Enter the last name of the Faculty/Staff person.

Enter the 7-digit TEACH ID for the Faculty/Staff person;
verify the TEACH ID is correctly entered.

Select the best choice of role of the Faculty/Staff person
from the drop-down list.

Enter the humber of years of experience the
Faculty/Staff person has in the role selected.

CPR/AED Certification Status Select the appropriate choice from the drop-down list.

Enter the date that the Faculty/Staff person was hired at
the school/network.

Enter the date that the Faculty/Staff person actually
began employment at this school/network.

Enter the date that the Faculty/Staff person separated
from service at the school/network.

Certification Status / Out-of-Certification Justification Select the appropriate choice from the drop-down list.
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TEACH ID
Role at the School / Network

Total Years Experience in this Role

Hire Date at the School / Network
Start Date at the School / Network

Date Employee Separated from Service (if applicable)


https://nysed-cso.smapply.io/protected/tr/297221623/32990479/School_Calendar_2025-2026_Aidable__eXmLzDP.pdf
http://www.nysed.gov/charter-schools/annual-reports

FOR TEACHERS ONLY: Choose Subject Taught Select the appropriate choice from the drop-down list.

FOR TEACHERS ONLY: Specify Subject or Grade Band, Selectthe appropriate choice from the drop-down list.
if NOT Math, Science, Career Technical Education,
Technology, or Computer Science

Notes Optional

FY24-25 Faculty Staff Roster

Filename: FY24-25 Faculty Staff Roster.xIsx Size: 53.9 kB

Entry 11 - Progress Toward Goals (Regents, NYCDOE, and Buffalo BOE-
Authorized Charter Schools ONLY

Completed - Nov 4 2025

Instructions

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

Board of Regents, NYCDOE, and Buffalo BOE-authorized schools must report all Progress Toward Charter Goals as
per their currently approved charters no later than 11:59 PM on November 3, 2025.

Schools must complete the "Goals" tables as provided in the tables below OR upload the most current action plan
that includes progress made toward the attainment of goals during the 2024-2025 school year.

PLEASE NOTE: This is a required task for Regents, NYCDOE, and Buffalo BOE-authorized charter schools. It is
marked optional for administrative purposes only.

Entry 11 — Progress Toward Goals

PROGRESS TOWARD CHARTER GOALS

Board of Regents, NYCDOE, and Buffalo BOE-authorized schools may complete the "Goals" tables as provided
in the portal OR upload the school's most current action plan that includes progress made toward the

attainment of academic, organization, and financial goals during the 2024-2025 school year.

Please select the method by which you will provide your school's information:

Responses Selected:

Complete Provided Goals Tables

32/54


https://nysed-cso.smapply.io/protected/tr/297221624/33005815/FY24-25_Faculty_Staff_Roster.xlsx

PROGRESS TOWARD CHARTER GOALS

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

Complete the tables provided. List each goal and measure as contained in the school's currently approved charter
and indicate whether the school has met or not met the goal. Please provide information for all goals no later than

November 3, 2025.

1. ACADEMIC STUDENT PERFORMANCE GOALS

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

The following tables reflect formatting in the online portal required for Board of Regents, NYCDOE, and Buffalo BOE-
authorized charter schools only. These charter schools should report all Progress Toward Charter Goals as per their

currently approved charters no later than November 3, 2025.
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2024-2025 Progress Toward Attainment of Academic Goals

Academic Goal 1

Academic Student

Performance Goal

"For each year of
the school's renewal
charter term, at least
75% of students in
the relevant NYSED
four-year graduation
accountability cohort
will earn at least a
mark of 75 on an
English Regents
Exam
(Comprehensive
English or Common
Core English
Language Arts) by
the end of June of
their fourth year in
the cohort.

A student will be
counted toward this
goal if they have
taken at least one
English Regents
Exam during the
time they were
actively enrolled at
the school, and only
English Regents
Exams taken during
the time they were
actively enrolled at
the school will be
counted."

Measure Used to
Evaluate Progress
Toward Attainment of

Goal

39/96 Passed ELA
w/ 75 or above
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Goal - Met, Not Met

or Unable to Assess

Not Met

If not met, describe
efforts the school will
take to meet goal. If
unable to assess
goal, type N/A for
Not Applicable

The school will
implement targeted
Regents preparation
courses embedded
within ELA classes,
focused on close
reading, argument
writing, and
Regents-aligned
guestion types.
Saturday and after-
school tutoring will
be expanded, with
data-driven student
grouping informed
by midyear mock
exams. Teachers will
receive professional
development on
standards-based
guestioning and
writing scaffolds for
mastery-level
performance.



Academic Goal 2

Academic Goal 3

"For each year of
the school's renewal
charter term, at least
75% of students in
the relevant NYSED
four-year graduation
accountability cohort
will earn at least a
mark of 75 on an on
a math Regents
Exam (Common
Core Algebra |,
Common Core
Geometry, Common
Core Algebra I,
Integrated Algebra,
Geometry, Algebra
2/Trigonometry) by
the end of June of
their fourth year in
the cohort.

A student will be
counted toward this
goal if they have
taken at least one
math Regents Exam
during the time they
were actively
enrolled at the
school, and only
math Regents
Exams taken during
the time they were
actively enrolled at
the school will be
counted.”

"For each year of
the school's renewal
charter term, at least
75% of students with
disabilities in the
relevant NYSED
four-year graduation

9/96 Passed Algebra
I w/ 75 or above

0 passed Geo or
Algebra 1l w/ 75 or
above

6/32 Students w/
Disabilities passed
ELAw/ 75 or above
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Not Met

Not Met

Math instruction will
be strengthened
through the use of
new lllustrative Math
Curriculum,
integration of
problem-solving
protocols, and spiral
review of
foundational skills.
The math
department will pilot
a data driven
response twice
weekly using
Regents item
analyses to target
persistent
misconceptions.
Students in
Geometry and
Algebra Il will receive
individualized
support plans and
optional Regents
prep bootcamps.

Co-teaching pairs will
prioritize
differentiation toward
standards. Case
managers will
monitor student
progress biweekly



Academic Goal 4

accountability cohort
will earn at least a
mark of 75 on an
English Regents
Exam
(Comprehensive
English or Common
Core English
Language Arts) by
the end of June of
their fourth yearin
the cohort.

A student will be
counted toward this
goal if they have
taken at least one
English Regents
Exam during the
time they were
actively enrolled at
the school, and only
English Regents
Exams taken during
the time they were
actively enrolled at
the school will be
counted. Students
will be considered
students with
disabilities for the
purposes of this goal
if they were
classified as a
student with a
disability in ATS on
10/31 of any of the
four cohort high
school years."”

"For each year of 0/32 passed Math Not Met
the school's renewal regentsw/ 75 or

charter term, at least above

75% of students with

disabilities in the
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and coordinate with
families on study
plans. Special
education PD will
focus on explicit
literacy and writing
supports aligned to
the ELA exam rubric.

The school will
expand math
intervention services
and integrate visual
and tactile learning



relevant NYSED
four-year graduation
accountability cohort
will earn at least a
mark of 75 on a
math Regents Exam
(Common Core
Algebra I, Common
Core Geometry,
Common Core
Algebra I,
Integrated Algebra,
Geometry, Algebra
2/Trigonometry) by
the end of June of
their fourth year in
the cohort.

A student will be
counted toward this
goal if they have
taken at least one
math Regents Exam
during the time they
were actively
enrolled at the
school, and only
math Regents
Exams taken during
the time they were
actively enrolled at
the school will be
counted. Students
will be considered
students with
disabilities for the
purposes of this goal
if they were
classified as a
student with a
disability in ATS on
10/31 of any of the
four cohort high
school years."

supports. Teachers
will use scaffolded
practice with
Regents-style
problems
emphasizing
conceptual
understanding.
Targeted after-
school sessions will
focus on multi-step
problem-solving and
test readiness for
students with
disabilities.



Academic Goal 5

"For each year of
the school's renewal
charter term, at least
75% of English
language learners in
the relevant NYSED
four-year graduation
accountability cohort
will earn at least a
mark of 75 on an
English Regents
Exam
(Comprehensive
English or Common
Core English
Language Arts) by
the end of June of
their fourth year in
the cohort.

A student will be
counted toward this
goal if they have
taken at least one
English Regents
Exam during the
time they were
actively enrolled at
the school, and only
English Regents
Exams taken during
the time they were
actively enrolled at
the school will be
counted. Students
will be considered
English language
learners for the

purposes of this goal

if they were
classified as an
English language
learner in ATS on
10/31 of any of the
four cohort high

0/1 passed w/ 75 or  Not Met
above
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Partnership with the
Collaborative for
Inclusive Education
will provide targeted
test-preparation
workshops and
professional
development aimed
at language
acquisition
strategies.



Academic Goal 6

school years."

"For each year of
the school's renewal
charter term, at least
75% of English
language learners in
the relevant NYSED
four-year graduation
accountability cohort
will earn at least a
mark of 75 on a
math Regents Exam
(Common Core
Algebra I, Common
Core Geometry,
Common Core
Algebra ll,
Integrated Algebra,
Geometry, Algebra
2/Trigonometry) by
the end of June of
their fourth year in
the cohort.

A student will be
counted toward this
goal if they have
taken at least one
math Regents Exam
during the time they
were actively
enrolled at the
school, and only
math Regents
Exams taken during
the time they were
actively enrolled at
the school will be
counted. Students
will be considered
English language
learners for the

purposes of this goal

if they were

0/1 passed w/ 75 or  Not Met
above

39/54

Same as above



Academic Goal 7

classified as an
English language
learner in ATS on
10/31 of any of the
four cohort high
school years."

"For each year of
the schools renewal
charter term, at least
75% of students
qualified for the Free
or Reduced Price
Lunch program in
the relevant NYSED
four-year graduation
accountability cohort
will earn at least a
mark of 75 on an
English Regents
Exam
(Comprehensive
English or Common
Core English
Language Arts) by
the end of June of
their fourth year in
the cohort.

A student will be
counted toward this
goal if they have
taken at least one
English Regents
Exam during the
time they were
actively enrolled at
the school, and only
English Regents
Exams taken during
the time they were
actively enrolled at
the school will be
counted. Students
will be considered

27172 students w/
FRPL passed with
75 or above on ELA
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Not Met

ELA teachers will
implement data-
informed reteaching
cycles following
mock regents
assessments.
Students will receive
instruction
emphasizing reading
stamina, writing
development, and
inference-based
comprehension.
Family engagement
sessions will provide
at-home literacy
strategies to
increase
achievement among
economically
disadvantaged
students.



Academic Goal 8

gualified for the Free
or Reduced Price
Lunch program for
the purposes of this
goal if they were
classified as such in
ATS on 10/31 of any
of the four cohort
high school years."

"For each year of
the school's renewal
charter term, at least
75% of students
qualified for the Free
or Reduced Price
Lunch program in
the relevant NYSED
four-year graduation
accountability cohort
will earn at least a
mark of 75 on a
math Regents Exam
(Common Core
Algebra I, Common
Core Geometry,
Common Core
Algebra I,
Integrated Algebra,
Geometry, Algebra
2/Trigonometry) by
the end of June of
their fourth year in
the cohort.

A student will be
counted toward this
goal if they have
taken at least one
math Regents Exam
during the time they
were actively
enrolled at the
school, and only
math Regents

5/72 students with Not Met
FRPL passed Alg
with a 75 or above
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Math teachers will
introduce practice-
based learning
cycles. Continuous
monitoring through
formative
assessments will
guide targeted
intervention groups
in the tier 1
classroom.



Academic Goal 9

Academic Goal 10

Exams taken during
the time they were
actively enrolled at
the school will be
counted. Students
will be considered
gualified for the Free
or Reduced Price
Lunch program for
the purposes of this
goal if they were
classified as such in
ATS on 10/31 of any
of the four cohort
high school years."

In each year of the
charter term, the
school will
demonstrate
increased pass rates
on either the

Comprehensive or
June 2024: 53.39%

June 2025: 56.76%

Common Core
English Regents
Exam. This goal will
be applicable if, for
at least two
consecutive years,
six or more students
take either exam.

In each year of the June 2024: 29.41%  Not Met
charter term, the June 2025: 13.21%
school will

demonstrate

increased pass rates

on either the

Integrated Algebra

or Common Core

Algebra | Regents

Exam. Goal will be

applicable if six or

more students take

either exam, and the
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Math teachers will
introduce practice-
based learning
cycles. Continuous
monitoring through
formative
assessments will
guide targeted
intervention groups
in the tier 1
classroom.



same exam meets
that threshold for at
least two
consecutive years.

2. Do have more academic goals to add?

Yes
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2024-2025 Progress Toward Attainment of Academic Goals

Academic Goal 11

Academic Goal 12

Academic Student Measure Used to

Performance Goal Evaluate Progress

Toward Attainment of

Goal

In each year of the
charter term, the
school will
demonstrate
increased pass rates
on either the
Geometry or

Common Core
June 2024: 6.67%

Geometry Regents
June 2025: 1.54%

Exam. Goal will be
applicable if six or
more students take
either exam, and the
same exam meets
that threshold for at
least two
consecutive years.

In each year of the
charter term, the
school will
demonstrate
increased pass rates
on either the Algebra
I1/Trigonometry or

Common Core
June 2024: 23.53%

Algebra Il Regents
June 2025: 15.25%

Exam. Goal will be
applicable if six or
more students take
either exam, and the
same exam meets
that threshold for at
least two
consecutive years.
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Goal - Met, Not Met 2019-2020 progress

or Unable to Assess  toward attainment of
goal Met/Not
Met/Unable to
Assess During Due

to Closure

Not Met

Not Met



Academic Goal 13

Academic Goal 14

Academic Goal 15

In each year of the
charter term, the
school will
demonstrate
increased pass rates
on at least one
history Regents
Exam. Goal will be
applicable if six or
more students take
either exam, and the
same exam meets
that threshold for at
least two
consecutive years.

In each year of the
charter term, the
school will
demonstrate
increased pass rates
on at least one
science Regents
Exam. Goal will be
applicable if six or
more students take
the same science
Regents Exam in
each year of the
charter term, and the
same exam meets
that threshold for at
least two
consecutive years.

For each year of the
school's renewal
charter term, the
school's 4-year
graduation rate in
June of each year
as reported by
NYSED will be at or
above the citywide
averages.

Global Results:
SY 2023-2024:
51.92%
SY 2024-2025:
55.32%

Chemistry:

SY 2023-2024:
0.00%

SY 2024-2025:
20.00%

June Rate: 85.42%
Unchanged for
August
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Met

Met

Unable to Assess



Academic Goal 16

Academic Goal 17

Academic Goal 18

Academic Goal 19

For each year of the
school's renewal
charter term, the
school's 4-year

graduation rate as of

June each year for
English language
learners as reported
by NYSED will be at
or above the
citywide averages.

For each year of the
school's renewal
charter term, the
school's 4-year

graduation rate as of

June each year for
students with
disabilities as
reported by NYSED
will be at or above
the citywide
averages.

For each year of the
school's renewal
charter term, the
school's 4-year

graduation rate as of

June each year for
students eligible for
Free or Reduced
Price Lunch as
reported by NYSED
will be at or above
the citywide
averages.

For each year of the
school's renewal
charter term, the
school will show
progress towards
having 75% of
students enrolled in

0% Unable to Assess
81.25% Unable to Assess
84.7% Unable to Assess
77/90 (85.56%) Met

students earned 10+
credits

70/90 (77.78%)
students earned 6+
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their first year at the  core credits
school accumulate

10 or more credits

towards graduation

as reported in the

NYC DOE School

Quality Report.

For each year of the
school's renewal
charter term, the
school will show

progress towards 70/90 (77.78%)
having 75% of students earned 10+
students enrolled in  credits

Academic Goal 20 their second year at Met
the school 69/90 (76.67%)
accumulate 10 or students earned 6+

more credits towards core credits
graduation as

reported in the NYC

DOE School Quality

Report.

3. Do have more academic goals to add?

No

2. ORGANIZATION GOALS
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2024-2025 Progress Toward Attainment of Organization Goals

Org Goal 1

Org Goal 2

Org Goal 3

Organizational Goal

Each year, the
retention rate will
exceed the rate of
the Community
School District (CSD)
of location. The
retention rate for a
given year is defined
as the percentage of
students enrolled in
ATS on 10/31 of that
year who are still
enrolled in the
school in ATS on
10/31 the following
school year,
excluding
terminating grades.

Each year, the
school will meet or
exceed any
applicable student
enrollment targets,
as prescribed by the
Board of Regents,
for English language
learners.

Each year, the
school will meet or
exceed any
applicable student
enrollment targets,
as prescribed by the
Board of Regents,

Measure Used to

Evaluate Progress

262 of 327 enrolled

10/31/23 and

10/31/24, of those

expected to return

24 ELL students
enrolled

119 students with

disabilities enrolled
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Goal - Met, Not Met,

or Unable to Assess

Unable to Assess

Unable to Assess

Unable to Assess

If not met, describe
efforts the school will
take to meet goal. If
unable to assess
goal, type N/A for
Not Applicable



Org Goal 4

Org Goal 5

Org Goal 6

Org Goal 7

for students with
disabilities.

Each year, the
school will meet or
exceed any
applicable student
enrollment targets,
as prescribed by the
Board of Regents,
for students eligible
for the Free or
Reduced Price
Lunch program.

Each year, the
school will meet or
exceed any
applicable student
retention targets, as
prescribed by the
Board of Regents,
for English language
learners.

Each year, the
school will meet or
exceed any
applicable student
retention targets, as
prescribed by the
Board of Regents,
for students with
disabilities.

Each year, the
school will meet or
exceed any
applicable student
retention targets, as
prescribed by the
Board of Regents,
for students eligible
for the Free or
Reduced Price
Lunch program.

332 students eligible
for Free or Reduced Unable to Assess
Price Lunch enrolled

Retained 17/22 ELL
students

Unable to Assess

Retained 85/112
students with Unable to Assess

disabilities

Retained 231/290
students eligible for

Unable to Assess
Free or Reduced

Price Lunch
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Org Goal 8

Org Goal 9

Org Goal 10

Each year, the
number of
disciplinary referrals
and/or restrictive
interventions will be
reduced by at least
5 percent.

Innovation will
continue to work
towards adopting
the "community
schools model" by
engaging in
partnerships that
focus on integrating
academics, services,
supports and
opportunities into
the school.

Each year, 95
percent of all
students enrolled on
the last day of the

"Last Year's Data
2023-2024

617 Discipline
Referrals

5 Detentions

38 Suspensions
2024-2025 SY
2024-2025

562 Discipline
Referrals

168 Detentions
31 suspensions”

"- Co-Taught Core
Classes

- College and Career
Course Offerings

- Community School
Governance
Meetings

- Board of Trustees
- School-wide
Service Days

- School wide
experiential learning
programs
(Enrichment Week)

- CTE & Work based
learning programs

- Grade Team &
Department

Met

Meetings,
Individualized PD,
Teacher Leaderships
of Instructional
Programs and
Initiatives

-Mental, Dental,
Vision Health
Services On
Campus"

"376 = June 30, Not Met
2025
376 - 88 graduates

=288
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school year will
return the following
school year,
excluding students
that have transferred
to a private school or
a school outside of
NYC.

Org Goal 11
Org Goal 12
Org Goal 13
Org Goal 14
Org Goal 15
Org Goal 16
Org Goal 17
Org Goal 18
Org Goal 19

Org Goal 20

5. Do have more organizational goals to add?

No

3. FINANCIAL GOALS

288 - 6 (age outs) =
282

282 - 2 (moved or to
private school) = 280
280 - 46 (transferred
to other schools) =
234

234/280 = 83.57%"
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2024-2025 Progress Toward Attainment of Financial Goals

Financial Goal 1

Financial Goal 2

Financial Goal 3

Financial Goal 4

Financial Goal 5

Financial Goals

Each year, the

school will maintain a

stable cash flow as
evidenced by having
60 days of
unrestricted cash on
hand reported in
their yearly
independent fiscal
audit.

Each year, the
school will operate
on a balanced

budget. A budget will

be considered
“balanced” if
revenues equal or
exceed
expenditures.

Each year, the
school will meet or
exceed 85% of their
authorized
enrollment on 10/31
as recorded in ATS.

7. Do have more financial goals to add?

No

Thank you.

Measure Used to Goal - Met, Not Met,

Evaluate Progress or Partially Met

Stable Cash Flow by
year's end with Met
reserves.

Balanced Budget by

Met
year's end
430 enrolled

Met
students
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If not met, describe
efforts the school will

take to meet goal.



Entry 12 — Audited Financial Statements

Completed - Nov 4 2025

Required of ALL Charter Schools

ALL charter schools must upload the financial statements and related documents in PDF format into the portal no
later than 11:59 PM on November 3, 2025. The statements, the independent auditor's report, any advisory and/or
management letter, and the internal controls report must be combined into a PDF file with security features such as
password protection removed.

ALL SUNY-authorized charter schools must also enter the financial statements and upload related documents in
PDF format into the SUNY Compass system no later than 11:59 PM on November 3, 2025. SUNY-authorized
charter schools are asked to ensure that security features such as password protection are turned off.

PLEASE NOTE: This task appears as optional until August 1, 2025. Thereafter, it will be identified as a required task
due on November 3, 2025.

2025 - Innovation Charter High School - FS - FINAL

Filename: 3925ed6e4cf94b9ch3d4d38948803e54.pdf Size: 455.4 kB

Entry 12b - Additional Financial Documents

Completed - Nov 4 2025

Regents, NYCDOE, and Buffalo BOE-authorized schools must upload financial documents and submit no later
than 11:59 PM on November 3, 2025. The items listed below should be uploaded with an explanation added if an
item is not applicable or not available (e.g., a “Federal Single Audit was not required because the school did not
expend federal funds of more than the $750,000 Threshold.”)

1. Advisory and/or Management Letter

2. Federal Single Audit

3. Agreed-Upon Procedure Report

4. Evidence of Required Escrow Account for Each School

5. Corrective Action Plan for Audit Findings and Management Letter Recommendations

PLEASE NOTE: This task appears as an optional task until August 1, 2025. After this date, the task will be identified
as a required task due on November 3, 2025.

2025 - Innovation Charter High School - TCWG - FINAL

Filename: fa0a7e1f3e3442f78eb86a7655090b2b.pdf Size: 2.3 MB

Entry 12c - Financial Contact Information

Completed - Nov 4 2025

Regents, NYCDOE, and Buffalo BOE-authorized schools should enter financial contact information directly into the
form within the portal no later than 11:59 PM on November 3, 2025.

PLEASE NOTE: This task appears as an optional task until August 1, 2025. After this date, the task will be identified
as a required task due on November 3, 2025.

Form for "Financial Contact Information"
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https://nysed-cso.smapply.io/protected/tr/297221627/33602080/3925ed6e4cf94b9cb3d4d38948803e54.pdf
https://nysed-cso.smapply.io/protected/tr/297221629/33602083/fa0a7e1f3e3442f78eb86a7655090b2b.pdf

1. School Based Fiscal Contact Information

School Based Fiscal School Based Fiscal School Based Fiscal

Contact Name Contact Email Contact Phone

Kathy Rodriguez, Director  kathy.rodriguez@innovatio

, i 212-722-5871
of School Operations nhighschool.org

2. Audit Firm Contact Information

School Audit Contact School Audit Contact School Audit Contact Years Working With

Name Email Phone This Audit Firm

marc.zalun@us.forvi
Marc Zalun, CPA 646-253-5164 9
smazars.com

3. If applicable, please provide contact information for the school's outsourced financial services firm.

Firm Name Contact Mailing Email Phone Years With

Person Address Firm

Entry 13 - Fiscal Year 2025-2026 Budget

Completed - Nov 4 2025

SUNY-authorized charter schools are required to use Compass to complete and submit the Annual Budget and the
Budget Narrative Questionnaire no later than 11:59 PM on November 3, 2025.

Regents, NYCDOE, and Buffalo BOE-authorized charter schools are required to download the budget template
from the portal or the Annual Reports webpage and complete it. Upload the completed template no later than 11:59
PM on November 3, 2025. The Assumptions column should be completed for all revenue and expense items unless
the item is self-explanatory.

PLEASE NOTE: This task appears as optional until August 1, 2025. Thereafter, it will be identified as a required task
due on November 3, 2025.

ICHS 2025-2026-Annual Budget DOE

Filename: 217283a321384f298ec6b01f9c33f7e0.xIsx Size: 47.0 kB

Optional Additional Documents to Upload (BOR)

Incomplete
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CONFLICT OF INTEREST POLICY ACKNOWLEDGEMENT
FOR
TRUSTEES AND OFFICERS

I, E[Sia g!\wmcywthe undersigned officer and/or trustee of Innovation Charter High, affirm
that:

I have received a copy of the Innovation’s Conflicts of Interest (the “Policy”);
I have read and understand the Policy;
I agree to comply with the Policy; and

[ understand that the Innovation Charter High School is a charitable organization and that
in order to maintain its federal tax exemption it must engage primarily in activities which
accomplish one or more of its tax-exempt purposes.

Date: 9/61‘7/65?(4 Name: g&ﬁ Encernacion
Title: 6cﬁv’d /Lfé’&‘wh’ﬂ’z




CONFLICT OF INTEREST DISCLOSURE FORM
FOR
TRUSTEES AND OFFICERS

Please complete all sections below:

. Are you aware of any relationship or transaction with the Innovation Charter High
School (the “School”) which involves or could ultimately harm or benefit financially:

d.

b.

Yourself: yes____ no;//
Any member of your immediate family (defined as your spouse,

parents, children, brothers, or sisters and spouses of these /
individuals); or yes___ no_v’

Any organization in which you or an immediate family member is a director, trustee,
officer, member, partner, or own more than 10 percent of the total (combined)
voting power? (You need not disclose volunteer service on the board of an%@r
not-for-profit corporation.) yes___ no

o

If yes, please list all such relationships or transactions, including specific information
concerning the essential financial terms of any contract or transaction (description of
services, duration, consideration, or price) and whether approval of the transaction has
been obtained from the board of trustees.

II. Please fill out completely. If not applicable, indicate “none”.

d.

e

Listed below are all corporations, partnerships, or other business entities in which I
am a director, officer, member, partner, or manager, or in which I or any member of
my immediate family has a substantial financial interest (i.e., owner of 10 percent of
the total (combined) voting power or greater):

Entity Position Self or Family
Not ¢

All other not-for-profit institutions, of which I am a trustee, director, or officer, which
have a substantial likelihood of being harmed or benefited by any action or policy of
the School:

Entity Position

of Ccenenjore Cak & 3=dE



c. Alltrusts, of which I am a trustee, or which benefit me or any member of my
immediate family, which have a substantial likelihood of being harmed or benefited
by any action or policy of the School:

Entity Trustee or Beneficiary Self or Family
Nane-

I have read and understand the Conflict of Interest Policy adopted by the Innovation
Charter High School, and the foregoing information is true and complete to the best of my
knowledge. Ialso understand that, with respect to the application of certain provisions of
the Internal Revenue Code, liability for interested person transactions may arise up to five
years after my service to the School has ended.

Dated: 4k lﬁlU{ %Q e oo

Name: ) .
Title: oo Meioe

10
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CONFLICT OF INTEREST POLICY ACKNOWLEDGEMENT
FOR
TRUSTEES AND OFFICERS

Calhe
;

that:

the undersigned officer and/or trustee of Innovation Charter High, affirm

[ have received a copy of the Innovation’s Conflicts of Interest (the “Policy”);
I have read and understand the Policy;
I agree to comply with the Policy; and

[ understand that the Innovation Charter High School is a charitable organization and that
in order to maintain its federal tax exemption it must engage primarily in activities which
accomplish one or more of its tax-exempt purposes.

Date: Q/ZC’/Z_Lf Name: (C\”lQ H@”

Title: T aguye







